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Mission Statement
"Attainment through Caring, Challenge and Creativity."
At Birkdale Primary School, we believe that every child deserves to learn in an environment where they feel safe, valued, respected and inspired to achieve their very best. We are committed to nurturing confident, responsible and resilient learners through a culture built upon positive relationships, high expectations and mutual respect.
Our mission is to create a school where caring for others is everyone's responsibility, where challenge enables every child to flourish, and where creativity encourages curiosity, confidence and a love of learning. We strive to ensure that every member of our school community is recognised as an individual, supported to overcome barriers and empowered to reach their full potential.
Behaviour Vision
At Birkdale Primary School, we believe that positive behaviour is fundamental to successful learning and personal development. We recognise that behaviour is not simply managed—it is taught, modelled and nurtured through consistent expectations, strong relationships and a shared commitment from pupils, staff and families.
Our behaviour culture is built upon three key principles:
· High expectations for every child, every day. 
· Consistency from every adult, every time. 
· Fair and restorative approaches that help children learn from their choices. 
These principles underpin every interaction within our school community and ensure that all pupils experience clear boundaries, predictable routines and positive relationships that enable them to thrive both academically and socially.
We believe that every child has the right to:
· Learn in a calm, safe and purposeful environment. 
· Be treated with dignity, kindness and respect. 
· Feel valued as an individual. 
· Receive the support they need to be successful. 
Equally, every child has the responsibility to:
· Respect the rights of others. 
· Demonstrate positive attitudes towards learning. 
· Follow the school's behaviour expectations. 
· Take responsibility for their actions and contribute positively to the school community. 
Through the explicit teaching of behaviour, consistent routines and restorative practice, we aim to develop pupils who leave Birkdale Primary School equipped with the self-discipline, resilience and respect needed to become successful members of society.
Our Behaviour Principles
Our approach to behaviour is underpinned by the following principles:
· Behaviour is everyone's responsibility. 
· Positive relationships are at the heart of effective behaviour management. 
· High expectations apply equally to every member of our school community. 
· Behaviour expectations are explicitly taught rather than assumed. 
· Consistency from adults provides pupils with security, fairness and confidence. 
· Positive behaviour is recognised and celebrated. 
· Behaviour is viewed as a form of communication and pupils are supported to understand and regulate their emotions. 
· Restorative approaches help pupils reflect, repair relationships and make better choices in the future. 
· Fair does not always mean equal; reasonable adjustments may be necessary to meet individual needs in accordance with the Equality Act 2010. 
· The safety and wellbeing of all pupils and staff will always remain our highest priority. 
Our Commitment
At Birkdale Primary School, we are committed to creating a calm, inclusive and purposeful learning environment where every child is encouraged to succeed. We work in partnership with pupils, families, governors and external agencies to ensure that behaviour expectations are understood, consistently applied and regularly reviewed.
By embedding high expectations, promoting positive behaviour and providing appropriate support where needed, we aim to develop respectful, responsible and resilient young people who are proud to be members of the Birkdale Primary School community.
Legislative Framework
This policy has been developed in accordance with current legislation, statutory guidance and best practice. It reflects Birkdale Primary School's commitment to creating a safe, inclusive and respectful learning environment where high expectations, consistency and positive relationships enable every pupil to thrive.
This policy should be read alongside the school's Safeguarding and Child Protection Policy, Anti-Bullying Policy, SEND Policy, Attendance Policy, RSHE Policy, Online Safety Policy, Use of Reasonable Force Guidance and Exclusions Procedures.
This policy is informed by the following legislation and guidance:
Primary Legislation
· Education and Inspections Act 2006 – Sections 88–94, which require schools to have a Behaviour Policy, establish measures to encourage good behaviour and regulate pupils' conduct. 
· Education Act 2002 – Section 175, placing a duty on schools to safeguard and promote the welfare of children. 
· Equality Act 2010 – Ensuring that behaviour systems are implemented fairly and that reasonable adjustments are made for pupils with protected characteristics, including those with Special Educational Needs and Disabilities (SEND). 
· Children Act 1989 and Children Act 2004 – Promoting the welfare and protection of children. 
Department for Education Guidance
This policy reflects the principles outlined in the latest Department for Education guidance, including:
· Behaviour in Schools: Advice for Headteachers and School Staff 
· Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil Referral Units in England 
· Keeping Children Safe in Education (KCSIE) 
· Searching, Screening and Confiscation: Advice for Schools 
· Use of Reasonable Force: Advice for Headteachers, Staff and Governing Bodies 
· Special Educational Needs and Disability (SEND) Code of Practice: 0–25 Years 
· Supporting Pupils with Medical Conditions at School 
· Working Together to Safeguard Children 
Equality, Inclusion and Safeguarding
Birkdale Primary School recognises that behaviour is closely linked to safeguarding, wellbeing and inclusion. We acknowledge that some pupils may require additional support or reasonable adjustments in order to achieve our behaviour expectations.
In implementing this policy, leaders and staff will always:
· Apply behaviour expectations fairly and consistently. 
· Consider pupils' individual needs and any barriers to learning. 
· Make reasonable adjustments where appropriate. 
· Work closely with families and external agencies to support pupils. 
· Ensure that behaviour management never compromises a child's dignity, wellbeing or right to feel safe. 
Monitoring and Review
The Governing Board is responsible for approving the school's Behaviour Policy and the accompanying Statement of Behaviour Principles.
The Headteacher is responsible for the implementation of this policy and will ensure that it is applied consistently across the school.
Senior leaders will monitor the effectiveness of this policy through behaviour analysis, learning walks, pupil voice, staff feedback, parental engagement and regular reporting to governors.
This policy will be reviewed annually, or sooner if changes to legislation, statutory guidance or the needs of the school require it.

Our Behaviour Philosophy
At Birkdale Primary School, we believe that positive behaviour is fundamental to creating a safe, happy and successful learning community. We recognise that children learn best when they feel secure, valued and respected, and when expectations are clear, consistent and fairly applied.
Behaviour is not simply managed—it is taught, modelled and nurtured. Just as we explicitly teach reading, writing and mathematics, we also explicitly teach pupils the behaviours, routines and attitudes that enable them to become successful learners and responsible members of society.
Our behaviour culture is built upon the understanding that every interaction provides an opportunity to teach, guide and support children in making positive choices. We believe that behaviour is a form of communication and that understanding the reasons behind a child's behaviour allows us to provide appropriate support whilst maintaining high expectations for all.
Our approach is underpinned by three key principles:
Caring
We build positive, respectful relationships with every child and recognise that these relationships are the foundation of successful behaviour. We create a culture where pupils feel safe, valued and listened to, knowing that every adult will support them with kindness, dignity and respect.
Through restorative practice, therapeutic support and strong partnerships with families, we help children understand the impact of their choices whilst maintaining positive relationships.

Challenge
We believe every child can achieve high standards of behaviour and attitudes to learning.
High expectations apply to every pupil, every lesson and every day. Expectations are never lowered; instead, support is increased where needed. We explicitly teach behaviour expectations, establish consistent routines and encourage pupils to develop resilience, responsibility and independence.
By creating calm, purposeful learning environments, we ensure that every child has the opportunity to achieve their full academic and personal potential.

Creativity
We recognise that children are individuals and that there is no single approach that meets every child's needs.
We are committed to using creative, therapeutic and inclusive approaches to help pupils regulate their emotions, overcome barriers to learning and experience success.
This includes the use of:
· Therapeutic learning environments 
· The Regulation Room 
· Outdoor learning and therapeutic spaces 
· Individual behaviour support plans 
· Reasonable adjustments where appropriate 
· Pastoral and nurture support 
· Strong partnerships with external agencies 
Through these approaches, we develop confident, resilient learners who are equipped to make positive choices both in school and beyond.
Our Behaviour Culture
At Birkdale Primary School, our behaviour culture is built upon three simple commitments:
· High expectations for every child, every day. 
· Consistency from every adult, every time. 
· Fair and restorative approaches that help children learn from their choices. 
These commitments underpin every aspect of school life and ensure that pupils experience predictable routines, clear boundaries and positive relationships that allow them to flourish.
Our Behaviour Thresholds provide staff with a clear framework for responding to behaviour consistently and proportionately. Alongside restorative practice and therapeutic support, they ensure that pupils understand expectations, learn from their choices and are supported to succeed.
Above all, our aim is not simply to manage behaviour, but to develop pupils who are respectful, responsible, resilient and ready to contribute positively to their community.
Our Behaviour Curriculum
Teaching Behaviour at Birkdale Primary School
At Birkdale Primary School, we believe that positive behaviour is learned through consistent teaching, modelling and practice. Just as we teach academic knowledge and skills, we explicitly teach pupils the behaviours, routines and attitudes that enable them to become successful learners and responsible members of society.
We recognise that behaviour is not something children simply know; it must be taught, revisited and reinforced throughout their time at school. Every member of staff plays a vital role in modelling these behaviours and providing pupils with opportunities to practise them in a supportive environment.
Through our Behaviour Curriculum, we ensure that pupils understand not only what is expected of them, but also why these behaviours are important for themselves and for others.

Our Behaviour Expectations
Our expectations are rooted in our school values and are reflected through our Bee Rules, which provide a simple, consistent framework for behaviour across the school.
Every pupil is expected to:
· Be safe and sensible 
· Be caring to others 
· Be kind with words 
· Be a good listener 
· Be the best you can be 
These expectations are explicitly taught, modelled and reinforced by all adults and apply in every area of school life, including classrooms, corridors, the playground, the dining hall, educational visits and when representing the school within the wider community.

We Teach Behaviour Through
Behaviour is woven into everyday school life and is taught through a wide range of experiences, including:
· High-quality classroom teaching. 
· Daily classroom routines and expectations. 
· Assemblies. 
· PSHE and Relationships Education. 
· Circle time and class discussions. 
· Restorative conversations following incidents. 
· Positive role modelling by all adults. 
· Playtimes and lunchtimes. 
· Educational visits and enrichment activities. 
· Pupil leadership opportunities. 
· Celebration assemblies. 
· Reflection following holidays and transition periods. 
Behaviour expectations are revisited regularly to ensure that pupils continue to develop confidence, independence and self-regulation as they progress through school.

Developing Positive Learning Behaviours
Alongside our Bee Rules, we explicitly teach the behaviours that enable pupils to become successful learners.
We encourage every child to develop:
· Respect for themselves and others. 
· Responsibility for their actions. 
· Resilience when faced with challenge. 
· Independence in learning. 
· Kindness and empathy. 
· Pride in their work and environment. 
· Positive attitudes towards learning. 
· Effective communication skills. 
· Cooperation and teamwork. 
· Confidence to contribute positively to school life. 
These learning behaviours underpin our vision of Attainment through Caring, Challenge and Creativity and support pupils in becoming lifelong learners.

Teaching Self-Regulation
We recognise that children develop emotional regulation at different rates and that some pupils require additional support to understand and manage their emotions.
Adults work proactively to help pupils:
· Recognise and understand their emotions. 
· Develop appropriate regulation strategies. 
· Make positive behaviour choices. 
· Resolve conflict respectfully. 
· Reflect on the consequences of their actions. 
· Repair relationships where appropriate. 
· Return successfully to learning following difficulties. 
Where additional support is required, pupils may access our Regulation Room, therapeutic provision, pastoral interventions or individual behaviour support as part of a graduated approach.

Partnership with Parents
Positive behaviour is most successful when schools and families work together.
We actively involve parents and carers by:
· Sharing our Behaviour Policy and Behaviour Thresholds. 
· Providing a School Code of Conduct for families. 
· Celebrating positive behaviour and achievements. 
· Communicating concerns early. 
· Working together to support behaviour improvements. 
· Involving parents in behaviour support planning where appropriate. 
By working in partnership, we provide pupils with consistent messages and shared expectations between home and school.

Roles and Responsibilities
At Birkdale Primary School, we believe that creating a positive behaviour culture is the responsibility of everyone within our school community. Consistency is fundamental to our approach, and all members of staff are expected to uphold the school's high expectations through positive relationships, clear routines and fair implementation of this policy.
The Governing Board
The Governing Board is responsible for:
· Approving the school's Behaviour Policy and Statement of Behaviour Principles. 
· Ensuring the policy complies with current legislation and statutory guidance. 
· Monitoring the effectiveness of the school's behaviour strategy through regular reports from school leaders. 
· Supporting and challenging leaders to ensure high standards of behaviour and attitudes are maintained across the school. 

The Headteacher
The Headteacher has overall responsibility for the strategic leadership of behaviour and is responsible for:
· Promoting a whole-school culture of high expectations, respect and inclusion. 
· Ensuring this policy is implemented consistently across the school. 
· Supporting staff in maintaining positive behaviour. 
· Ensuring behaviour systems are fair, proportionate and consistently applied. 
· Monitoring behaviour, suspensions and exclusions. 
· Reporting behaviour trends to Governors. 
· Ensuring appropriate support is available for pupils requiring additional intervention. 

The Assistant Headteacher (Behaviour & Attitudes)
The Assistant Headteacher leads the strategic development and day-to-day implementation of behaviour across the school by:
· Leading the implementation of the Behaviour Policy and Behaviour Thresholds. 
· Monitoring behaviour trends and analysing behaviour data. 
· Coaching and supporting staff to ensure consistency. 
· Leading behaviour learning walks and quality assurance activities. 
· Developing Behaviour Support Plans where appropriate. 
· Working in partnership with parents and external agencies. 
· Leading staff training and professional development relating to behaviour. 
· Evaluating the impact of the school's behaviour strategy and identifying areas for continual improvement. 

All Staff
Every adult at Birkdale Primary School is responsible for promoting positive behaviour and modelling the values we expect from our pupils.
All staff will:
· Build positive, respectful relationships with pupils. 
· Model calm, professional and respectful behaviour at all times. 
· Consistently apply the Bee Rules, Behaviour Thresholds and Behaviour Policy. 
· Explicitly teach, reinforce and revisit behaviour expectations. 
· Recognise and celebrate positive behaviour. 
· Respond to behaviour consistently using restorative approaches. 
· Record behaviour incidents accurately using the school's agreed systems. 
· Work collaboratively with colleagues, parents and external agencies where appropriate. 
· Promote inclusion through reasonable adjustments whilst maintaining high expectations. 

Teachers
Teachers are responsible for creating classrooms where all pupils feel safe, valued and ready to learn.
Teachers will:
· Establish calm, purposeful learning environments. 
· Deliver engaging lessons that minimise opportunities for disruption. 
· Teach and reinforce classroom routines and expectations. 
· Develop positive relationships with pupils and families. 
· Identify and respond to emerging behaviour concerns promptly. 
· Work with leaders to implement Behaviour Support Plans where appropriate. 

Pupils
Every pupil has the right to learn in a safe, respectful and supportive environment.
Pupils are expected to:
· Follow the Bee Rules. 
· Demonstrate positive attitudes towards learning. 
· Show respect for others, themselves and the school environment. 
· Take responsibility for their behaviour and the choices they make. 
· Reflect on their behaviour and work to repair relationships where needed. 
· Contribute positively to the life of the school community. 

Parents and Carers
We believe that strong partnerships between home and school are essential in promoting positive behaviour.
Parents and carers are expected to:
· Support the school's Behaviour Policy and Bee Rules. 
· Read and sign the School Code of Conduct. 
· Encourage positive behaviour, attendance and punctuality. 
· Communicate openly with school regarding any circumstances that may affect their child's wellbeing or behaviour. 
· Work in partnership with staff to support their child's development. 
· Treat all members of the school community with courtesy and respect. 
Creating a Positive Learning Environment
Learning Environment
At Birkdale Primary School, we believe that the environment in which children learn has a significant impact on behaviour, wellbeing and achievement. We are committed to creating calm, welcoming and purposeful learning spaces that enable every pupil to feel safe, valued and ready to learn.
Positive behaviour begins with positive environments. Every classroom and shared space should reflect our high expectations and provide children with the consistency, structure and support they need to be successful.
Our learning environments promote independence, respect and inclusion, ensuring that all pupils can access learning and thrive.

Classroom Environments
All classrooms will:
· Be calm, organised and purposeful learning environments. 
· Promote the Bee Rules through consistent displays and shared expectations. 
· Have clear routines that are explicitly taught and consistently reinforced. 
· Minimise distractions to maximise engagement and learning. 
· Celebrate pupils' achievements and successes. 
· Provide an inclusive environment where every child feels valued and respected. 
Teachers establish consistent daily routines so that pupils know what is expected from the moment they enter the classroom until the end of the school day.

Shared Areas
The expectations for behaviour extend beyond the classroom.
Corridors, communal spaces, the hall, playgrounds and dining areas should reflect the same calm, respectful culture that exists within lessons.
Pupils are explicitly taught how to:
· Move safely and calmly around school. 
· Show respect for others and the learning environment. 
· Demonstrate good manners. 
· Care for school property. 
· Represent Birkdale positively at all times. 
All adults consistently reinforce these expectations.

Therapeutic and Inclusive Provision
We recognise that some pupils may require additional support to regulate their emotions and successfully access learning.
To meet these needs, Birkdale Primary School provides therapeutic and inclusive environments that support emotional wellbeing whilst maintaining high expectations.
These include:
· The Regulation Room, providing a calm, supportive space where pupils can regulate their emotions before successfully returning to learning. 
· Therapeutic resources to support emotional regulation and self-management. 
· Flexible learning environments where reasonable adjustments are appropriate. 
· Individualised support for pupils with identified needs. 
The Regulation Room is not used as a punishment or exclusion from learning. Its purpose is to support pupils in developing the skills needed to regulate emotions, reflect on behaviour and return to learning successfully.

Outdoor Learning and Wellbeing
We recognise the positive impact that outdoor environments have on children's emotional wellbeing, behaviour and readiness to learn.
Outdoor spaces are used to:
· Promote positive social interaction. 
· Support emotional regulation. 
· Encourage purposeful play. 
· Provide opportunities for reflection and wellbeing. 
· Enhance learning through outdoor experiences where appropriate. 
Structured outdoor provision contributes to pupils' personal development and supports positive behaviour across the school day.

Partnership with Parents
Positive behaviour is most successful when schools and families work together.
We actively promote strong partnerships by:
· Sharing clear behaviour expectations. 
· Providing parents with the School Code of Conduct. 
· Communicating regularly regarding pupils' successes and achievements. 
· Working collaboratively to address concerns at an early stage. 
· Supporting families to reinforce the Bee Rules and school values at home. 
Together, we create consistent expectations that help pupils feel secure and supported.

Desired Impact
By providing calm, consistent and inclusive learning environments, we aim to ensure that:
· Pupils feel safe, respected and valued. 
· Learning time is maximised through purposeful routines. 
· Positive behaviour becomes the norm across all areas of the school. 
· Pupils develop independence, resilience and self-regulation. 
· Every child is able to access learning and achieve success regardless of their individual needs. 
Recognition and Positive Reinforcement
Promoting Positive Behaviour
At Birkdale Primary School, we believe that recognising and celebrating positive behaviour is fundamental to developing confident, respectful and responsible learners. We are committed to creating a culture where pupils are encouraged to make positive choices and where success is acknowledged and valued.
Positive reinforcement strengthens our high expectations and helps pupils understand the behaviours, attitudes and values that contribute to a successful learning community. While consequences are sometimes necessary, we believe that positive behaviour should receive far greater attention than negative behaviour.
Our aim is to ensure that every child experiences success and feels recognised for their efforts, achievements and contributions to school life.

How We Recognise Positive Behaviour
Positive behaviour is recognised in a variety of meaningful ways, including:
· Specific verbal praise that identifies the behaviour being recognised. 
· Positive feedback during lessons. 
· Dojo points. 
· Celebration Assemblies. 
· Certificates and awards. 
· Positive phone calls, emails or messages home. 
· Sharing successes with senior leaders. 
· Classroom rewards and recognition. 
· Opportunities to take on additional responsibilities and leadership roles. 
· Celebrating achievements through displays, newsletters and the school website where appropriate. 
Recognition is used consistently across the school to reinforce our Bee Rules and encourage pupils to continue making positive choices.

Celebrating Success
At Birkdale Primary School, we celebrate more than academic achievement. We recognise pupils who demonstrate:
· Kindness and compassion. 
· Respect for others. 
· Perseverance and resilience. 
· Positive attitudes to learning. 
· Excellent effort. 
· Improvement over time. 
· Responsibility and independence. 
· Teamwork and cooperation. 
· Exemplary behaviour. 
· Living out our Bee Rules and school values. 
By celebrating these qualities, we reinforce the behaviours that help every member of our school community to flourish.

Building Positive Relationships
Recognition is most effective when it is built upon strong relationships.
All adults are expected to:
· Know their pupils well. 
· Greet pupils positively each day. 
· Use respectful, encouraging language. 
· Recognise effort as well as achievement. 
· Build pupils' confidence through regular encouragement. 
· Maintain high expectations whilst showing warmth, empathy and consistency. 
Positive relationships help pupils feel safe, valued and motivated to succeed.

Desired Impact
Through consistent recognition and celebration, we aim to:
· Increase pupils' confidence and self-esteem. 
· Strengthen positive relationships between pupils and adults. 
· Encourage pupils to make positive behaviour choices independently. 
· Promote excellent attitudes to learning. 
· Create a culture where kindness, respect and responsibility are recognised and valued. 
· Foster a sense of belonging and pride within the Birkdale community. 

Responding to Behaviour
Responding to Behaviour at Birkdale Primary School
At Birkdale Primary School, we believe that responding to behaviour should always be calm, consistent, fair and proportionate. Our aim is not simply to address inappropriate behaviour, but to teach pupils how to make positive choices, repair relationships and develop the self-regulation skills needed to become successful learners.
Every behaviour incident is viewed as an opportunity to teach, guide and support. Adults respond with professionalism, maintaining pupils' dignity whilst ensuring that expectations remain high.
Responses to behaviour are underpinned by our three core principles:
· High expectations for every child, every day. 
· Consistency from every adult, every time. 
· Fair implementation that considers individual needs whilst maintaining high standards. 

Behaviour Thresholds
To ensure consistency across the school, all staff use our Behaviour Threshold Framework when responding to behaviour.
The Behaviour Thresholds provide a graduated approach, enabling adults to respond proportionately according to the seriousness and frequency of behaviours displayed.
The four Behaviour Thresholds are:
Threshold 1 – Low-Level Behaviour
These behaviours have a minor impact on learning and are managed promptly by the class teacher or supervising adult through reminders, redirection and positive reinforcement.
The aim is to quickly return pupils to successful learning with minimal disruption.

Threshold 2 – Repeated or Disruptive Behaviour
Where behaviours continue despite support or begin to disrupt learning, staff implement the agreed school consequences and restorative approaches.
Parents may be informed where appropriate.

Threshold 3 – Serious Behaviour
Behaviours that significantly affect the safety, wellbeing or learning of others require immediate involvement from senior leaders.
Appropriate consequences, restorative work and behaviour support will be implemented.

Threshold 4 – Significant Behaviour
Behaviour presenting a serious risk to the safety of pupils or adults requires an immediate senior leadership response.
Incidents are managed in accordance with statutory guidance, safeguarding procedures and the school's Behaviour Threshold documentation.

Consistent Adult Responses
All adults will:
· Remain calm and professional. 
· Use respectful language. 
· Apply the Behaviour Thresholds consistently. 
· Focus on the behaviour rather than the child. 
· Listen to pupils before reaching conclusions. 
· Use restorative conversations where appropriate. 
· Record behaviour incidents accurately. 
· Seek support when required. 
Adults avoid confrontation, raised voices or public humiliation, recognising that respectful interactions model the behaviour we expect from pupils.

Restorative Practice
Following behaviour incidents, pupils will be supported to reflect on their actions and understand the impact of their behaviour on others.
Restorative conversations encourage pupils to:
· Reflect on what happened. 
· Consider who has been affected. 
· Take responsibility for their actions. 
· Repair relationships where appropriate. 
· Develop strategies for making better choices in the future. 
Restorative practice does not replace consequences where these are appropriate but works alongside them to promote long-term behaviour change.


Investigation of Behaviour Incidents
At Birkdale Primary School, we recognise that incidents involving disagreements, disputes or allegations between pupils can sometimes involve differing accounts of events.
Where incidents require investigation, school leaders will gather information from those involved, consider the available evidence and speak to relevant witnesses where appropriate.
Following this process, the Headteacher, or an appropriately delegated senior leader acting on behalf of the Headteacher, will make a decision based on the balance of probabilities and determine the most likely sequence of events and any subsequent actions required.
Whilst every effort will be made to ensure that all pupils feel heard and understood, the school's decision following a thorough investigation will be considered final for the purposes of implementing the Behaviour Policy and ensuring a fair, consistent and timely resolution.
This approach ensures that behaviour incidents are managed fairly, proportionately and in the best interests of all pupils and the wider school community.


Individual Needs
We recognise that some pupils require additional support to meet behaviour expectations.
Where appropriate, adults will:
· Make reasonable adjustments. 
· Consider individual SEND needs. 
· Use personalised regulation strategies. 
· Implement Behaviour Support Plans. 
· Work closely with families. 
· Seek advice from external agencies where appropriate. 
High expectations remain for every pupil; however, support is adapted to enable all children to achieve success.

Desired Impact
Through our consistent Behaviour Thresholds, we aim to ensure that:
· Pupils understand the consequences of their choices. 
· Adults respond consistently across the school. 
· Behaviour is addressed fairly and proportionately. 
· Relationships are repaired following incidents. 
· Learning time is protected. 
· Pupils develop increasing independence, responsibility and self-regulation. 
· Behaviour improves over time through support, consistency and positive relationships. 
Supporting Pupils with Additional Needs
An Inclusive Approach to Behaviour
At Birkdale Primary School, we are committed to providing an inclusive learning environment where every pupil is supported to achieve our high expectations for behaviour. We recognise that some pupils may require additional guidance, intervention or reasonable adjustments in order to regulate their behaviour and engage successfully in learning.
We believe that all pupils can achieve positive behaviour outcomes when provided with the appropriate support, consistent expectations and strong relationships.
Whilst our expectations remain high for every child, we recognise that fair does not always mean equal. Some pupils will require different approaches or additional provision to enable them to meet those expectations successfully.

Early Identification and Intervention
We believe that early intervention is essential in preventing behaviour concerns from escalating.
Where concerns arise, staff will:
· Identify emerging patterns of behaviour at the earliest opportunity. 
· Work collaboratively with parents and carers. 
· Explore possible underlying causes of behaviour. 
· Implement appropriate classroom strategies and reasonable adjustments. 
· Monitor the effectiveness of interventions and adapt support where necessary. 
Our aim is always to support pupils before behaviour becomes entrenched or significantly impacts learning.

Individual Behaviour Support
Where pupils require additional support, a graduated approach will be implemented.
Support may include:
· Individual Behaviour Support Plans. 
· Personalised behaviour targets. 
· Regular check-ins with a trusted adult. 
· Use of the Regulation Room. 
· Access to therapeutic or sensory resources. 
· Adapted classroom strategies. 
· Additional pastoral support. 
· Social and emotional interventions. 
· Multi-agency involvement where appropriate. 
Behaviour support plans are developed collaboratively with pupils, parents and relevant professionals and are reviewed regularly to ensure they remain effective.

Special Educational Needs and Disabilities (SEND)
The school recognises that behaviour may be influenced by a pupil's special educational needs or disability.
In line with the Equality Act 2010 and the SEND Code of Practice, staff will consider whether behaviour is linked to an identified or emerging need and will make reasonable adjustments where appropriate.
These may include:
· Adapted routines. 
· Visual supports. 
· Sensory regulation strategies. 
· Flexible approaches to transitions. 
· Additional processing time. 
· Individualised behaviour strategies. 
· Environmental adjustments. 
Reasonable adjustments are intended to remove barriers to success whilst maintaining high expectations for behaviour and learning.

Working in Partnership
Supporting behaviour is most effective when school, families and external professionals work together.
Where appropriate, the school will work collaboratively with:
· Parents and carers. 
· The SENDCo. 
· Educational Psychologists. 
· Inclusion services. 
· Early Help. 
· Health professionals. 
· Other specialist agencies. 
Open communication and shared expectations enable the best possible outcomes for pupils.

Desired Impact
Through our graduated and inclusive approach, we aim to ensure that:
· Every pupil feels valued, understood and supported. 
· Barriers to learning are identified and reduced. 
· Pupils develop greater independence and emotional regulation. 
· Behaviour improves through targeted intervention and positive relationships. 
· Staff feel confident in meeting the needs of all learners. 
· High expectations are maintained whilst ensuring every pupil has the opportunity to succeed. 
Monitoring Behaviour
At Birkdale Primary School, we recognise that effective behaviour leadership is underpinned by accurate recording, careful analysis and regular evaluation. Behaviour information enables leaders to identify patterns, respond proactively and ensure that every pupil receives the appropriate level of support.
To support this process, the school uses a whole-school Behaviour Threshold Tracking System, which records the highest Behaviour Threshold reached by every pupil on a daily basis. This enables leaders to monitor behaviour consistently across every class, identify emerging patterns and evaluate the effectiveness of interventions over time.
This approach allows leaders to move beyond simply recording behaviour incidents and instead develop a comprehensive understanding of behaviour across the school.

Behaviour Threshold Tracking
The Behaviour Threshold Tracking System enables leaders to:
· Monitor the highest Behaviour Threshold reached by every pupil each day. 
· Analyse behaviour patterns across individual pupils, classes, year groups and the whole school. 
· Identify pupils requiring early intervention or additional support. 
· Evaluate the impact of Behaviour Support Plans and targeted interventions. 
· Monitor the consistency of behaviour across different classes and phases. 
· Inform discussions with parents and external agencies. 
· Support strategic decision-making and school improvement planning. 
· Celebrate improvements in behaviour and recognise positive progress over time. 
The tracking system provides leaders with a live overview of behaviour across the school, enabling timely intervention and ensuring that support is proactive rather than reactive.

Using Behaviour Data
Behaviour data gathered through the Behaviour Threshold Tracking System is reviewed regularly by senior leaders to:
· Identify emerging behaviour trends. 
· Monitor repeat behaviours and patterns over time. 
· Evaluate the effectiveness of interventions and support strategies. 
· Inform staff coaching and professional development. 
· Ensure the Behaviour Thresholds are implemented consistently. 
· Provide reports for governors and inform the School Development Plan. 
· Support discussions with parents and external professionals. 
Behaviour data is used not simply to measure behaviour, but to improve outcomes for pupils by informing timely, evidence-based decision-making.

Desired Impact
Through our Behaviour Threshold Tracking System, we aim to ensure that:
· Behaviour concerns are identified at the earliest possible stage. 
· Support is targeted before behaviours escalate. 
· Leaders can monitor the effectiveness of interventions over time. 
· Staff apply the Behaviour Thresholds consistently across the school. 
· Behaviour trends inform school improvement priorities. 
· Pupils receive timely support, enabling them to succeed both socially and academically. 

Suspension and Permanent Exclusion
Our Approach
At Birkdale Primary School, we believe that every child has the right to learn in a safe, supportive and purposeful environment. We are committed to maintaining high standards of behaviour while ensuring that pupils receive the support they need to succeed.
Suspension and permanent exclusion are recognised as serious sanctions and will only be considered when all appropriate strategies, interventions and support have been explored, or where a serious breach of the Behaviour Policy makes such action necessary.
Our approach is guided by the principles of fairness, proportionality and inclusion, ensuring that every decision is made in the best interests of both the individual pupil and the wider school community.

Early Intervention
Before considering suspension, the school will normally have explored a range of supportive strategies, which may include:
· Restorative approaches. 
· Meetings with parents or carers. 
· Individual Behaviour Support Plans. 
· Reasonable adjustments. 
· Access to the Regulation Room. 
· Pastoral support. 
· SEND reviews where appropriate. 
· Multi-agency involvement. 
· Risk assessments where required. 
We recognise that early intervention and partnership with families are the most effective means of improving behaviour and preventing escalation.

Suspension
The Headteacher may suspend a pupil where their behaviour represents a serious breach of the school's Behaviour Policy and were allowing the pupil to remain in school would seriously affect:
· The education or welfare of the pupil concerned. 
· The education or welfare of other pupils. 
· The safety of staff or pupils. 
· The orderly running of the school. 
Any decision to suspend will be made in accordance with current Department for Education statutory guidance.

Permanent Exclusion
Permanent exclusion is a last resort and will only be considered in exceptional circumstances where:
· There has been a serious breach of the school's Behaviour Policy
· Allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others. 
Each case will be considered individually, taking account of all relevant circumstances, including the age of the pupil, any additional needs, previous support provided and statutory guidance.

Reintegration Following Suspension
Following any suspension, the school is committed to supporting pupils to successfully return to learning.
A reintegration meeting will normally take place involving:
· The pupil. 
· Parents or carers. 
· School leaders. 
· Relevant staff. 
The purpose of this meeting is to:
· Reflect on the incident. 
· Re-establish expectations. 
· Agree appropriate support. 
· Strengthen partnerships with families. 
· Promote a successful return to school. 
Where appropriate, Behaviour Support Plans will be reviewed or amended.

Recording and Monitoring
All suspensions and permanent exclusions will be:
· Recorded in accordance with statutory requirements. 
· Reported to the Governing Board and Local Authority where appropriate. 
· Monitored by senior leaders. 
· Analysed alongside behaviour data to identify patterns and inform future provision. 
Leaders regularly review suspension data to evaluate the effectiveness of behaviour strategies and ensure that exclusions remain a last resort.

Desired Impact
Through our graduated and supportive approach, we aim to ensure that:
· Suspension and permanent exclusion remain rare. 
· Behaviour concerns are addressed through early intervention wherever possible. 
· Pupils receive the support they need to improve their behaviour. 
· Relationships with families remain positive and collaborative. 
· Decisions are fair, consistent and in the best interests of the whole school community. 
· Every pupil is given the opportunity to learn from their behaviour and achieve future success. 
Physical Intervention
At Birkdale Primary School, we are committed to creating a calm, safe and supportive environment where positive relationships and effective de-escalation strategies minimise the need for physical intervention.
Staff are trained to recognise early signs of dysregulation and will always seek to resolve situations through calm communication, restorative approaches and appropriate behaviour support before considering any form of physical intervention.
There may, however, be exceptional circumstances where reasonable force is necessary to prevent:
· Injury to a pupil or another person. 
· Serious damage to property. 
· Serious disruption to the good order of the school. 
· A pupil committing a criminal offence. 
Any use of reasonable force will:
· Be lawful, reasonable, necessary and proportionate. 
· Be used only as a last resort. 
· Be the minimum intervention required to ensure safety. 
· Be recorded in accordance with school procedures. 
· Be reported to parents or carers as soon as reasonably practicable. 
· Be reviewed by senior leaders to ensure that practice remains appropriate and any lessons learned are identified. 
The school follows current Department for Education guidance regarding the use of reasonable force.
Adult Non-Negotiables
Every adult at Birkdale Primary School has a responsibility to promote positive behaviour through consistent practice and positive relationships.
Every adult will:
· Greet pupils positively and model respect in every interaction. 
· Consistently reinforce the Bee Rules throughout the school day. 
· Maintain high expectations for every child, every day. 
· Follow the Behaviour Thresholds consistently and fairly. 
· Use calm, respectful and professional language at all times. 
· Never ignore behaviour that falls below expectations. 
· Recognise and celebrate positive behaviour more frequently than correcting negative behaviour. 
· Protect learning time by responding promptly and consistently to disruption. 
· Use restorative conversations to repair relationships following behaviour incidents. 
· Promote pupils' emotional regulation through supportive and therapeutic approaches where appropriate. 
· Build positive relationships with pupils, families and colleagues. 
· Take responsibility for contributing to a calm, safe and purposeful school environment. 
Consistency from every adult ensures consistency for every child.

Desired Impact
Through these shared expectations, we aim to ensure that:
· Pupils experience consistency regardless of the adult supporting them. 
· Positive relationships are strengthened across the school. 
· Behaviour expectations are reinforced in every area of school life. 
· Learning environments remain calm, safe and purposeful. 
· Staff feel confident and supported in promoting positive behaviour. 
· A positive behaviour culture is embedded throughout the school community. 
Monitoring, Review and Continuous Improvement
Commitment to Continuous Improvement
At Birkdale Primary School, we recognise that developing a positive behaviour culture is an ongoing process. We are committed to continually reviewing and refining our practice to ensure that our Behaviour Policy remains effective, inclusive and responsive to the needs of our pupils and school community.
Behaviour is a key priority within our School Development Plan and is regularly reviewed through collaboration with pupils, staff, parents, governors and external partners.

Monitoring Implementation
The implementation and effectiveness of this policy will be monitored through:
· Behaviour Threshold Tracking. 
· Behaviour data analysis. 
· Learning walks. 
· Classroom observations. 
· Pupil voice. 
· Staff voice. 
· Parent feedback. 
· Attendance and punctuality analysis. 
· Behaviour Support Plan reviews. 
· Governor monitoring visits. 
· Analysis of suspensions and exclusions. 
This evidence enables leaders to identify strengths, address emerging priorities and evaluate the impact of the school's behaviour strategy.

Professional Development
We are committed to ensuring that all staff receive regular professional development to promote consistent implementation of this policy.
Training may include:
· Behaviour leadership. 
· Restorative practice. 
· Positive behaviour support. 
· Trauma-informed approaches. 
· Emotional regulation. 
· SEND and reasonable adjustments. 
· De-escalation strategies. 
· Safeguarding. 
Staff induction also includes training on the Behaviour Policy, Bee Rules and Behaviour Thresholds to ensure consistency from the outset.

Policy Review
This Behaviour Policy will be reviewed annually by the Headteacher, Assistant Headteacher (Behaviour & Attitudes) and Governing Board, or sooner if changes to legislation, statutory guidance or the needs of the school require.
The review process will consider:
· Behaviour data. 
· Staff feedback. 
· Pupil voice. 
· Parent feedback. 
· Governor monitoring. 
· National guidance and legislation. 
· School improvement priorities. 
















Our Commitment
At Birkdale Primary School we are committed to ensuring that every child experiences a school where they feel:
✓ Safe
✓ Valued
✓ Respected
✓ Challenged
✓ Successful
Through caring relationships, high expectations and consistent practice, we will continue to develop a culture where every child is able to flourish academically, socially and emotionally.
Attainment through Caring, Challenge and Creativity
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